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EXECUTIVE SUMMARY

Don Bosco Vazhikaatti successfully completed BASELINE ASSESSMENTS across 55 ADW
hostels covering 1,050+ youth during February 10-18, 2026.

KEY ACHIEVEMENTS:

100% hostel coverage (target: 55 )

92% average attendance (1500+ students assessed)

Trainer signatures on all assessment sheets

Clear proficiency baselines: 45% Beginner, 48% Basic, 7% Intermediate
High training need validated (93% below Intermediate level)

This comprehensive baseline establishes training priorities and justifies immediate
release of SECOND MILESTONE FUNDS for Phase 3 training implementation.

PROGRAM OVERVIEW

Program Name: Social Lab - Functional English & Life Skills

Objective: Enhance communication skills (LSRW) for ADW youth

Target Group: Social Justice Boys/Girls Hostel residents (UG/PG)
Implementing Agency: Don Bosco Vazhikaatti, Chennai

Funding Agency: ADW Department, Tamil Nadu (TANDCO/TAHDCO)

Total No of Hostels: 55 Hostels

No Of Districts: 13

Hostel Coverage:

Zone 1 - ( Chennai & Chengalpet ) — 17 Hostels ( Zone Coordinator — Mrs.Nancy )
Zone 2 - ( Cuddalor, Dharmapuri,Kallakurichi,Krishnagiri, Ranipetai,Nilgiris,Thiruvallur
) — 21 Hostels ( Zone Coordinator — Mr.Sulaiman )

Zone 3 - ( Thiruvanamalai,Vellore,Vilupuram,Thirupathur) - 17 Hostels ( Zone
Coordinator — Mr.Vignesh)




HOSTEL COVERAGE
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Hostel Coverage and Proficiency Report Across 55 ADW Hostels

This report outlines the zonal coordination structure for hostel coverage initiatives,
focusing on key zones in Tamil Nadu, along with proficiency levels across 55 Adi
Dravidar Welfare (ADW) hostels.

Zonal Coordination Overview

Zone 1 (Chennai & Chengalpet): Coordinated by Mrs. Nancy. This zone covers core
urban and peri-urban areas, ensuring targeted support for hostel residents in
employability and skill development programs.

Zone 2 (Cuddalore): Coordinated by Mr. Sulaiman. Coverage emphasizes coastal and
rural hostels, with a focus on program implementation and monitoring.

Zone 3 (Thiruvannamalai, Vellore, Viluppuram, Thirupathur): Coordinated by Mr.
Vignesh. This expansive zone addresses diverse geographical challenges to maximize

outreach.




Overall Proficiency Levels

Across the 55 ADW hostels under these zones, proficiency levels reflect strong
foundational progress in key areas such as skill training, career readiness, and academic
performance. Detailed metrics (e.g., percentages in literacy, vocational skills, or
placement readiness) are aggregated at the zonal level for targeted interventions.

This coordinated approach ensures comprehensive coverage, fostering youth
empowerment through structured hostel-based programs.

Assessment Component

Total Marks = 80

Introduction
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Conversation
10
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LSRW (Listening, . a
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Writing)
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LSRW Assessment Framework for ADW Hostels
The attached slide details a structured Language Skills assessment component used
across 55 ADW hostels, totaling 80 marks with a pie chart breakdown.

Breakdown by Skill
Skill Marks Description

LSRW (Listening, Speaking, Reading, 50 Core integrated language proficiency

Writing) (largest segment in red).

Conversation 10 Interactive speaking skills (yellow
slice).

Confidence 10 Self-assurance in communication
(blue slice).

This visual framework supports proficiency tracking in your youth skill programs,
emphasizing balanced development.

LEVEL CLASSIFICATION

BEGINNER INTERMEDIATE

<4Qmarks || 40-55 > 55 marks

(45%) (7%)
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Level Classification

The Level Classification framework categorizes students based on their assessment

scores, enabling targeted academic intervention and structured progression planning.
1. Beginner Level
Score: Below 40 marks
Representation: 45%
Students scoring below 40 marks are categorized under the Beginner level. This segment
represents the largest proportion of learners.
Focused academic support at this stage is critical to ensure steady transition into the
Basic level.
2. Basic Level
Score: 40-55 marks
Representation: 48%
Students scoring between 40 and 55 marks fall under the Basic level. This group
demonstrates developing competency and moderate conceptual clarity.
With targeted refinement and regular evaluation, students in this category can be
accelerated toward the Intermediate level.
3. Intermediate Level
Score: Above 55 marks
Representation: 7%
Students scoring above 55 marks are placed in the Intermediate category. This group
represents high-performing learners with stronger comprehension, application ability,
and confidence.
Overall Insight
¢ A significant 93% of students fall within the foundational spectrum (Beginner +
Basic).
e Nearly half of the students are at the Basic level, indicating strong potential for
upward movement.

e The 7% Intermediate group demonstrates the achievable benchmark for higher
performance.




Data Collection Method

Assessment Period: February 10-18, 2026

Trainers Deployed: 55 certified trainers

Data Sources: 55 Baseline Assessment Score Sheets (merged PDFs)
Sample Size: 1,470 students enrolled & assessed

Data Validation:

100% SUMMARY SECTIONS completed
Trainer signatures (B. Bharath, Livingston, R. Rajeswari, etc.)
Attendance percentages recorded

Assessment Integrity: All sheets follow uniform format with consistent scoring
methodology across hostels.

QUANTITATIVE ANALYSIS
OVERALL PARTICIPATION METRICS

Total Hostels Assessed: 55/55 (100%)

Total Students Enrolled: 1,470+

Students Present: 1290+ (92% avg. attendance)
Assessment Completion: 100%

Trainer Coverage: 55 trainers across 13 districts
\. J




Total Hostels Assessed 55 / 55 (100%)
Total Students Enrolled 1,470+
Students Present 1,290+
Average Attendance 92%
Assessment Completion 100%
Trainer Coverage o0 Trainers
Districts Covered 13 Districts

The quantitative data reflects strong execution efficiency, high participation levels, and
comprehensive geographical coverage. The metrics demonstrate operational discipline
and successful large-scale coordination.
Institutional Coverage
Total Hostels Assessed: 55 / 55 (100%)

Complete institutional coverage was achieved, ensuring that all targeted hostels were
included in the assessment process. This reflects systematic planning and effective field

coordination.

Student Participation

Total Students Enrolled: 1,470+

Students Present: 1,290+

Average Attendance: 92%

The attendance rate significantly exceeds standard participation benchmarks, indicating
strong engagement from students and effective mobilization efforts at the hostel level.




Assessment Completion

Assessment Completion Rate: 100%

All enrolled participants successfully completed the assessment process. This
demonstrates procedural efficiency, accurate tracking mechanisms, and structured
implementation.

Trainer & District Coverage

Trainer Coverage: 55 Trainers

Districts Covered: 13 Districts
The deployment of 55 trainers across 13 districts highlights the scale and decentralized

execution capacity of the program. It reflects robust coordination between trainers,
district teams, and institutional stakeholders.

PROFICIENCY DISTRIBUTION

STUDENT PROFICIENCY LEVELS

1,154

Basic 837 45.6%
@Intermediate 234 ,




The data reflects the overall proficiency levels and component-wise performance of

students, providing meaningful insights into their learning progress.

Student Proficiency Levels

A majority of students are currently positioned at the Beginner level, with 1,154 students
(62.8%), indicating a strong need for foundational strengthening and structured skill-
building interventions.

The Basic level comprises 837 students (45.6%), showing a significant group progressing
steadily with moderate understanding and developing competencies.

A smaller segment of 234 students (12.7%) has reached the Intermediate level,
demonstrating higher conceptual clarity and stronger application skills. This group
reflects the potential for advanced training and leadership in peer learning.

Overall, the distribution highlights the importance of focused academic support to
transition students from Beginner to Basic and from Basic to Intermediate levels.

AVERAGE SCORES BY COMPONENT

Introduction 3.8/10 38%
Conversation 3.6/10 36%
LSRW 321/50 64%
Confidence 42 /10 42%

Total Average 43.6 / 80 54.50%




The component-wise performance provides deeper insights into specific skill areas:
Introduction - 3.8/10 (38%)
¢ Students show moderate ability in presenting and structuring introductions,

indicating room for improvement in clarity and confidence.
Conversation - 3.6/10 (36%)
o Conversational skills appear to be an area needing focused practice, particularly in
fluency and spontaneity.
LSRW - 32.1/50 (64%)
o Listening, Speaking, Reading, and Writing skills demonstrate comparatively stronger
performance, reflecting better comprehension and structured language ability.
Confidence - 4.2/10 (42%)
o Confidence levels are developing but require targeted activities such as mock
sessions, presentations, and interactive engagement to strengthen self-expression.
Total Average - 43.6/80 (54.50%)
o The overall average indicates moderate performance, with clear opportunities for

structured interventions to enhance communication proficiency.




HOSTEL-WISE PERFORMANCE
TOP PERFORMING HOSTELS (Attendance 95%+)

S.No

Hostel ID

Hostel Name

Trainer

Students
Joined

Beginner

Basic

Intemediate

TNADW02021

MC RAJA SOCIAL
JUSTICECOLLEGE BOYS
HOSTEL 396, WEST C.L.T

NAGAR, SAIDAPET
CHENNAI-15

TNADWO02023

M.C.Raja SOCIAL
JUSTICEHostel ( College-UG
Boys ) - Saidapet

Livingston

30

21

TNADWO02006

SOCIAL JUSTICECOLLEGE
BOYS HOSTEL, NO.29,
SAKTHI NAGAR
KODAMBAKKAM, CHENNAI-
24.

Neecthimanikam

31

20

TNADW02010

SOCIAL JUSTICECOLLEGE
GIRLS HOSTEL (BUILDING-
I, HOSTEL, 1),HUNTERS
ROAD, VEPERY, CHENNAI-7.

Gladys

35

TNADW02012

SOCIAL JUSTICECOLLEGE
GIRLS HOSTEL,VEPERY,
CHENNIA-07 (BUILDING-IT,
HOSTEL.2)

Saleth Mary

35

18

TNADWO02008

SOCIAL JTUSTICECOLLEGE
BOYS HOSTEL,
VILLIVAKKAM ( BULIDING-
I, HOSTEL, 1
JRAJAMANGALAM 3RD
STREET, VILLIVAKKAM,
CHENNAI-49.

Fraklin

30

12

TNADW02020

MC RAJA SOCIAL
JUSTICECOLLEGE BOYS
HOSTEL (ANNEX]), 396,
PALLAKU MANIY AM
STREET, MYLAPORE.
CHENNAI-4

Bharath

35

35

TNADW02002

SOCIAL JUSTICEPG GIRLS
HOSTEL, ANNEX, CHETTY
THOTTAM, SAIDAPET.
CHENNAI-15

Sumaiya

40

34

TNADWO02005

SOCIAL JUSTICECOLLEGE
BOYS HOSTEL,
CHENNAI@KODAMBAKKAM,
NO.29, SAKTHI NAGAR
KODAMBAKKAM, CHENNAI-
24,

Susai Raj

25

10

TNADW02022

SOCIAL JUSTICE COLLEGE
PG GIRLS HOSTEL VEPPERY (
BUILDING I1T)

Keerthana

30

18

11

TNADW02011

SOCIAL JUSTICECOLLEGE
GIRLS HOSTEL (BUILDING -
II, HOSTEL,1), HUNTERS
ROAD, VEPERY, CHENNAI-7.

Aishwarya

30

14
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TNADWO02018

SOCIAL JUSTICEPG COLLEGE
GIRLS HOSTEL, HUNTERS
ROAD, VEPERY, CHENNAI-7.
(BUILDING -1 HOSTEL, 2)

Jenifer

25

13

TNADW35005

SOCIAL JUSTICESCHOOL
BOYS HOSTEL,
KILAMPAKKAM

Sebastin

24

18

TNADW35022

SOCIAL JUSTICESCHOOL
GIRLS HOSTEL, NAGALKENI

Aishwarya

31

15

TNADWO02003

SOCIAL JUSTICERESEARCH
GIRLS HOSTEL, CHETTY
THOTTAM, SAIDAPET,
CHENNAI-15

Sumaiya

39

34

16

TNADWO02009

SOCIAL JUSTICECOLLEGE
BOYS HOSTEL,
VILLIVAKKAM ( BULIDING-
I, HOSTEL, 2)
RAJAMANGALAM 3RD
STREET, VILLIVAKKAM,
CHENNAI-49.

Sebastin

TNADWO02017

SOCIAL JUSTICEPG COLLEGE
GIRLS HOSTEL NEW
HUNTERS ROAD, VEPERY,
CHENNAI-7. ( (BUILDING-II,
HOSTEL.3)

Saleth mary

27

23

TNADWI18037

SOCIAL JUSTICECOLLEGE
BOYS HOSTEL, CUDDALORE

Leo Abinash

35

TNADWIR004

SOCIAL JUSTICECOLLEGE
BOYS HOSTEL,
VRIDHACHALAM

Nagamuthu

35

22

20

TNADWO1003

SOCIAL JUSTICECOLLEGE
GIRLS HOSTEL, PONNERI

Bharathi 8

33

20

13

21

TNADWO1010

SOCIAL JUSTICECOLLEGE
BOYS HOSTEL.
KADAMBATTUR

Vignesh

30

20

22

TNADW31014

SOCIAL JUSTICECOLLEGE
BOYS HOSTEL, KRISHNAGIRI

Pratap Pavan Kumar

35

23

TNADWI11013

social justice girls college, ooty

vinitha

35

15

24

TNADWI18001

SOCIAL JUSTICECOLLEGE
GIRLS HOSTEL, CUDDALORE

Preethi

35

11

25

TNADW31015

Govt Girls College Hostel

Benshiya Mary .1

35

22

26

TNADWO01001

Govt. ADW College Boys Hostel,
taluk office main road ,LIC road
Ponneri-601204

Bharathi S

40

10

27

TNADWO01019

SOCTAL JUSTICE COLLEGE
BOYS HOSTEL,
POONAMALLE

Bharath B

37

25

28

TINADWIS002

29

TNADWI8058

SOCIAL
JUSTICEADDITIONAL
COLLEGE GIRLS HOSTEL,
MARUTHADU
SOCIAL JUSTICE PG BOYS
COLLEGE
HOSTEL.CMUTLUT

Gladies Amala M

22

11

Leo Abinash

35

22

10

30

TNADW31016

ADW Girls Hostel, Krishnagiri 2

Gomathi

35

22

12

31

TNADWI11012

SOCIAL JUSTICECOLLEGE
BOYS HOSTEL, OOTY

James

36

36

32

TNADW31023

SOCIAL
JUSTICEPOLYTENCNIC BOYS
HOSTEL, KRISHNAGIRI

Pratap Pavan Kumar

35

26




SOCIAL JUSTICECOLLEGE

33 TNADWO05033 GIRLS HOSTEL, Nithya Priya 15 20 10 5
KARIMANGALAM
SOCIAL JUSTICE COLLEGE
34 TNADW33040 GIRLS HOSTEL AEZHILARASI 38 10 21 7
KALLAKURICHI
SOCIAL JUSTICECOLLEGE .
35 TNADW05032 e s Bharathi S 35 17 13 5
36 TNADW3T004 Sccial Justice Girls, Walaja Indhu 35 22 10 3
Social Justice Additional College ,
37 TNADW05002 R e Pt Mary Anusha 35 20 14 1
- Dr.Ambethkar Govt College,Boys
38 INADWO05001 sl (b JayaSurya 35 17 13 5
SOCIAL JUSTICEUG BOYS DrG.
- ARSI HOSTEL, VELLORE NAVEENKUMAR 39 10 10 =
, SOCIAL JUSTICECOLLGE ,
40 INADWILS | s s e, oD Ak R rajesh 38 8 15 15
SOCIAL JUSTICECOLLEGE
41 TNADWO6001 Sevh BoSTEL LI R Gnanasekar 35 15 15 5
SOCIAL JUSTICECOLLEGE
) TNADWO06002 BOYS HOSTEL , Prakash R 35 10 10 15
TIRUVANNAMAL AI
SOCIAL
8 TNADW04014 | JUSTICEPOLYTECHNIC BOYS Jaya Surya 37 17 10 10
HOSTEL, VELLORE
SOCIAL JUSTICECOLLEGE
44 TNADWO07043 GIRLS HOSTEL, Sudha 44 14 20 10
VILLUPURAM
SOCIAL JUSTICECOLLEGE
45 TNADWO06004 GIRLS HOSTEL , VELANKANNIMary 35 12 1 5
TIRUVANNAMALAI
R SOCIAL JUSTICEPG BOYS DrG.
o LA HOSTEL, VELLORE NAVEENKUMAR - . B e
SOCIAL JUSTICEUG BOYS )
47 TNADWO04018 S CUT R AT balaji 37 7 14 10
SOCIAL JUSTICECOLLEGE ,
48 TNADWO6003 s T Saridliiya 29 10 10 9
. SOCIAL JUSTICE COLLEGE .
49 TNADW36007 Sl J.L. Ralph Meril 40 10 10 20
SOCTAL TUSTICECOLLEGE
50 TNADW36009 BOYS HOSTEL, ANTHONY RAJ S 35 15 5 10
NATRAMPALLI
. ] SOCIAL JUSTICECOLLEGE - ,
51 INADW36010 BOVERO TEL TRUBATR: | ATHEYRARS 45 15 s 10
SOCIAL JUSTICEPG GIRLS
52 TNADWO04016 HONIEE VAL ORE R. RAJESWARI 40 10 10 15
SOCIAL JUSTICEUG GIRLS i
53 TNADWO04019 oy R. RAJESWARI 31 15 16 6
SOCIAL JUSTICECOLLEGE
54 TNADWO7015 GIRLS HOSTEL, R rajesh 38 10 10 9
TINDIVANAM
SOCIAL JUSTICECOLLEGE ,
55 TNADWO07042 R ictinetomble e iy R.rajesh 35 20 15 .
Total 1872 799 787 250




GENDER ANALYSIS

Category Value

950
7%
>85%
93%
93%

Total Students

Intermediate Level (Both Groups)
Foundation Levels (Beginner + Basic)
Boys Foundation Level

Girls Foundation Level

Girls Hostels

Category Boys Hostels
Number of Hostels 16
Number of Students 960
Beginner (%) 48%
Basic (%) 45%
Intermediate (%) %
Foundation Level (Beginner + Basic) 93%

Basic Level Indicator 45%

14
390
42%
51%
7%
93%

51%




The gender-wise analysis provides a comprehensive understanding of student

distribution, proficiency levels, and hostel-based performance patterns.
Overall Student Overview
The total student strength stands at 950.
Intermediate Level (Both Groups): 7%
o A small but significant proportion of students have progressed to the intermediate
level, reflecting advanced communication and language proficiency.
Foundation Lvels (Beginner + Basic): >85%
¢ The majority of students fall within the foundational stages, indicating a strong
need for continued structured skill development and progression-focused training.
Boys Foundation Level: 93%
Girls Foundation Level: 93%
¢ Both boys and girls show an identical distribution at the foundation level,
demonstrating balanced learning patterns across genders.

Hostel-Wise Gender Comparison
Hostel Distribution
 Boys Hostels: 16 hostels | 560 students
o Girls Hostels: 14 hostels | 390 students
The boys' hostels accommodate a larger student population compared to girls' hostels.

Proficiency Distribution by Gender
Beginner Level

e Boys: 48%

e Girls: 42%
Basic Level

e Boys: 45%

o Girls: 51%




Girls show stronger representation at the basic level, suggesting steady academic

progression and comparatively better advancement from beginner stage.
Intermediate Level

e Boys: 7%

e Girls: 7%
Both groups demonstrate equal representation at the intermediate level, reflecting
balanced higher-level competency development.
Foundation Level (Beginner + Basic)

e Boys: 93%

e Girls: 93%
The identical foundation percentage across genders highlights consistent program reach
and uniform academic structuring.
Basic Level Indicator

e Boys: 45%

e Girls: 51%
This indicator further emphasizes stronger movement of girls into the basic category,
positioning them closer to intermediate progression.

MILESTONE 1 VALIDATION CHECKLIST

Criteria Target Achieved Status

Hostels Covered 55 95 Exceeded
Students Assessed 900+ 950+ Exceeded
Attendance Rate 85% 92% Exceeded
Trainer Signatures 100% 100% Achieved

Data Consolidation Complete Complete Achieved

Assessment Period Feb 2026 Feb 10-18 On Time




The Milestone 1validation reflects strong execution, systematic monitoring, and timely
completion of planned activities. The checklist indicates that key operational and

assessment targets have not only been met but, in several cases, exceeded.
Performance Against Targets
Hostels Covered:
o Target - 55 | Achieved - 55
o All identified hostels were successfully covered, ensuring 100% institutional
outreach.
e Status: Exceeded
Students Assessed:
e Target - 900+ | Achieved - 950+
o The assessment surpassed expectations, reflecting effective mobilization and strong
participation.
o Status: Exceeded
Attendance Rate:
e Target - 85% | Achieved - 92%
o The attendance percentage significantly exceeded the benchmark, indicating high
student engagement and operational coordination.
e Status: Exceeded
Trainer Signatures:
e Target — 100% | Achieved - 100%
e Complete compliance in documentation and verification processes was maintained.
e Status: Achieved
Data Consolidation:
o Target — Complete | Achieved - Complete
e All assessment data has been properly compiled and validated, ensuring

transparency and readiness for review.
e Status: Achieved




Key Observations
1. Operational coverage and student participation exceeded expectations.
2. Documentation and compliance processes were executed with full accuracy.
3. Timelines were adhered to without delays.
4. Engagement levels reflect effective coordination between hostels, trainers, and
administrative teams.

RECOMMENDATIONS

IMMEDIATE ACTIONS:
e Release Second Milestone Funds -
Training infrastructure ready
e Priority Allocation: 210 students scoring
<25 marks




CONCLUSION

Don Bosco Vazhikaatti delivers MISSION-CRITICAL
BASELINE DATA establishing clear training
priorities for 1,050 ADW youth across Tamil Nadu.

100% milestone compliance, 92% attendance, and
actionable insights position the Social Lab Program for
transformative impact.

URGENT FUND RELEASE RECOMMENDED to
commence Phase 2 training - March 1, 2026

Don Bosco Vazhikaatti

# 46, Siruvallur Road, Perambur, Chennai - 600 011.
www.donboscovazhikaatti.com

89258 39478, 93852 01459, 044 - 2670 4491
Follow us: Ol © @ 6
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Programme Details

Particular Details

Organisation Name Don Bosco Vazhikaatti, Chennai

Training Domain Functional & Spoken English

55 Social Justice Hostels across Chennai, Kancheepuram,
Hostels Covered ] )
Chengalpattu, Vellore & Villupuram Regions (Annexure-1)

Reporting Period Programme Duration (As per Project Schedule)

Livingston, Neethimanikam, Gladys, Saleth Mary, Franklin,
Trainer Team Bharath, Sumaiya, Susai Raj, Keerthana, Aishwarya, Jenifer,
Sebastin, Rajeshwari and Team (Annexure-1)

Enrollment Status

The programme successfully mobilised students residing in Social Justice Hostels and
provided structured Functional & Spoken English training to improve communication,
confidence and employability skills.

Particular No. of Students

Total Students Enrolled 1,872

Students Assessed at Endline | 1,799

Dropouts / Absent 73




S.No

Hosiel 11}

TNADWO02 )

THNADWOR023

| TNADWO2006
THADWO2010

TNADWO2012

| TNADWO2008

THNADWIR020

| TNADWO2002
| TNADWO2005

TNADWOR022

| TNADWO2011

TNADWO01E

| TNADW33005

TNADWI5022

| TNADWO2003

TNADWOZ0DD

| TNADWOZ017
| TNADW18037
| TNADW18004

TNADWOI003

| TNADWOLOID

TNADWS10014

| TNADWII013
| TNADWI18001

TNADWII015

| TNADWOI00]
TNADWOI019

TNADWIR002

Total

Particular

Total Students Enrolled

Baseline Performance Summary

No. of Students

1,872

Students Assessed at Endline

1,799

Dropouts / Absent

73

Endline Performance Summary

SKkill Level

Average

Students

584

Good

814

Excellent

401

Total

1799

Assessment Score Card

Irainer

Livingston
Livingston
Meethimanikam
Gladys

Sadeth Mary
Fraklin

Bharath
Sumaiya

Susai Ry
Keerthana
Abshywarya
Jenifer

Schastin
Achwarya
Surmiiya
Sebastin

Saleth Mary
Leo Abinash
Magamuthu
Bharathi §
Vignesh

Pratap Pavan Kumar
Vinitha

Preethi
Benshiya Mary 1
Bharathi 5
Bharath B
Glachies Armala M

Good
30 5 17
21 6 10
31 20 10
35 10 19
5 10 17
30 12 13
5 10 15
40 1 26
5 7 12
30 1 12
30 12 13
25 6 15
b & 8
31 12 12
35 9 20
0 10 14
) 13 7
35 13 15
5 & 19
ki) 10 15
0 15 1l
35 9 17
35 13 15
35 1 19
i 2 7
0 & 2
37 13 17
2 & 3

1799 584 814

Excellent

L R R R R R R )

@ e~

=

5.No

29
30
31
32
33
kL]

LA R U
(s -

Hostel 1D

THADWIRO58
THADWSI016

| TNADWI 1012
| TMADW31023
| TNADWO5033
| TNADW33040

THADWOS(32

| T™ADW3TO04
| TNADWO5002

TNADWOS001

| TNADWO4017

TNADWOTOLE

| TNADWOG001

TNADWORN02

| TNADWO4014
| TNADWO7043
| TMADWOG004

TNADWO4015

| TNADWD4OIS

TNADWIE003

| TNADW36007
| TNADW36009

THADWIE010

| TNADWO4016

TNADWO4019

| TNADWOT013
TNADWOTO42

Leo Abinash
Gomathi

James

Pratap Pavan Kumar
Nithya Priya
AEZHILARASI
Bharathi 5

Indhin

Mary Anusha
JayaSurya

Dr.G NAVEENKUMAR

R.rajesh
Gnanasekar
Prakash R

Jaya Surva

Sudha
VELANKANNI Mary
.G NAVEENKUMAR
balaji

Sandhiya

1.1 Ralph Meril
ANTHONY RAJ &
ANTHONY RA] S
R. RAJESWARI

R. RAJESWARI
R.rajesh

R.rajesh

Wi oo

- RE- R R OB - R ]

=



Performance Analysis

Endline competency distribution

Distribution of students across competency levels at endline.

The competency distribution illustrates that the
largest proportion of students performed at the
Good level, followed by those achieving Average
and Excellent levels. This distribution reflects a
balanced learning outcome and demonstrates
that the majority of participants attained

satisfactory or higher competency by the end of
the programme

@ Average @ Excellent @ Good

Endline Analysis

The endline assessment provides strong evidence that the training programme has
positively influenced the competency levels of participating students. Several important
observations emerged from the analysis:
e A substantial proportion of students demonstrated a sound understanding of the
concepts covered during the training programme.
e Most participants were able to apply the knowledge and skills acquired through
practical learning activities, discussions, and experiential exercises.
o Students exhibited improved confidence while participating in classroom activities,
presentations, and collaborative learning sessions.
o Facilitators observed increased student engagement, active participation, and

willingness to contribute during group activities and practical exercises.
e The improvement in competency levels indicates that the programme successfully
addressed many of the learning gaps identified during the baseline assessment.




Baseline vs Endline

Comparison of student competency levels before and after the programme
1,000
750
500
259 .
0 -
Beginner / Average Basic / Good Intermediate / Escellent

Competency Analysis

The comparative analysis demonstrates a clear and positive learning progression among
students who participated in the programme. The most notable improvement is the
substantial reduction in the number of students classified under the Beginner/Average
competency level.

At the baseline stage, 799 students were categorized under the Beginner level, indicating
the need for considerable support in developing essential life skills and employability
competencies. By the end of the programme, this number had reduced to 584 students,
representing a decrease of 215 students. This shift indicates that many learners
progressed to higher competency levels during the course of the intervention.

Similarly, the number of students achieving the Basic/Good competency level increased

from 787 at baseline to 814 at endline. Although the numerical increase appears modest,
it reflects the successful transition of students from the lower competency category into a
more confident and competent level of performance.




The most significant improvement was observed in the Intermediate/Excellent category.
The number of students performing at this highest competency level increased from 250
during the baseline assessment to 401 at the endline assessment. This represents an

increase of 151 students, demonstrating that a substantial proportion of participants not
only acquired new knowledge but were also able to apply their learning confidently and
effectively.

Attendance Summary (Core Section)

The programme was implemented across 55 Social Justice Hostels through scheduled
classroom sessions.
Overall attendance remained satisfactory throughout the implementation period with
active support from hostel wardens and project coordinators.
Attendance trends indicated:

e Regular participation from hostel students.

o Better attendance during practical communication activities.

o Higher participation among students preparing for competitive examinations and

employment.
e Continuous monitoring by trainers ensured consistent student engagement.

Training Activities

Topics Covered ¢ Self Introduction
e Functional English ¢ Interview Communication
o Spoken English Communication e Workplace Communication
e Vocabulary Development ¢ Presentation Skills
e Sentence Formation ¢ Confidence Building
¢ Reading Comprehension ¢ Personality Development

o Listening Skills

e Pronunciation Improvement
¢ Group Discussions

e Public Speaking




Improvement in Communication Skills
The end-term assessment

Type of Activities Conducted
Pair Conversations

Role Plays

Group Discussions
Storytelling Activities
Reading Practice
Pronunciation Sessions
Listening Exercises
Vocabulary Games
Classroom Presentations
Mock Interview Sessions
Ice-breaking Activities
Peer Learning Activities

Special Sessions Conducted

Motivation & Confidence
Building

Employability Orientation
Career Guidance
Personality Development
Interactive Communication
Workshops

Progress Observations

communication abilities.

Major observations include:
Students demonstrated improved sentence formation.

Vocabulary usage improved significantly.

indicates

a noticeable improvement in students'

Better pronunciation was observed among regular participants.

Students responded more confidently in English.

Reading and listening skills showed measurable improvement.

Students became more comfortable communicating in English during classroom

activities.




Confidence Changes

Training contributed significantly towards improving self-confidence.
Observed improvements include:

¢ Increased willingness to speak before groups.

e Improved self-introduction skills.

Better eye contact and presentation abilities.

Reduced hesitation while communicating.

Greater confidence during classroom discussions.

Increased participation in role-play activities.

Participation Level

Students actively participated in:
e Group Discussions
o Pair Activities

Vocabulary Games

Presentation Sessions
Communication Exercises

Listening Activities
o Practical English Conversations
Regular attendance resulted in better performance during the End Term Assessment.

Notable Achievements
¢ Students progressed from Beginner to Basic communication levels.
e Many Basic-level students progressed towards Intermediate proficiency.

Improved confidence in public speaking.
Better classroom interaction.

Enhanced employability communication skills.

Students showed increased interest in continuing advanced English training.




Challenges Faced

Attendance Issues
o Examination schedules affected attendance.
o Internal assessments reduced participation during certain weeks.
e Some students attended part-time employment after college hours.

Infrastructure Constraints
o Limited audio-visual facilities.
o Shared hostel classrooms.
o Limited seating arrangements in selected hostels.
o Lack of teaching-learning equipment in a few centres.

Learning Gaps
e Mixed proficiency levels among students.
e Majority of students from Tamil-medium background.
e Need for additional foundation-level English support.
o Limited English-speaking environment outside classroom sessions.

Scheduling Challenges
¢ College examinations.

Cultural programmes.

Hostel activities.

Academic assignments.

Sports events. so e

X
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Corrective Actions / Support Required

Additional Academic Support
o Conducted revision sessions for low-performing students.
e Individual mentoring for Beginner-level learners.
o Additional speaking practice sessions.
o Reinforcement activities before end-term assessment.

Hostel Coordination
e Continuous follow-up with hostel wardens.
e Attendance counselling.
¢ Flexible scheduling during examination periods.

e Regular monitoring by trainers.




Overall Programme Outcome

The Functional & Spoken English Programme implemented by Don
Bosco Vazhikaatti, Chennai successfully strengthened the
communication skills and confidence of 1,872 students across 55
Social Justice Hostels. Baseline and end-term assessments indicate

encouraging progress in spoken English, classroom participation,
vocabulary development, reading, listening, and confidence-building.

The structured training methodology, interactive activities, and
continuous mentoring contributed significantly to improving
students' employability-oriented communication skills and overall
personal development.

Don Bosco Vazhikaatti

# 46, Siruvallur Road, Perambur, Chennai - 600 011.
www.donboscovazhikaatti.com

89258 39478, 93852 01459, 044 - 2670 4491
Follow us: Ol © @ 6
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Tamilnadu Adi Dravidar
Housing & Development
Corporation Limited

AHDC

K.S. KANDASAMY, 1AS,
Managing Director

Proceedings of the Managing Director, TAHDCO
Present: Thiru. K.S.Kandasamy, 1.A.S.,

Proc. No.C/137 /2025/ /Dt:20.01.2026

Sub: TAHDCO - ADW & TW Department — Social labs Programme —
Empanelment of Service Providers — Issue of Work Order for
programme implementation — Reg

Ref: 1) RfP No. 03/2025 dated 12.05.2025
2). Empanelment Approval Order
3). Proposal from the Organisation

Qrder:

As per the approval of the Managing Director, TAHDCO, orders are hereby
issued to implement Social labs Programme through empanelled service providers
for Adi Dravidar and Tribal Welfare college hostels across Tamil Nadu.

In the reference cited, the organisation Don Bosco Vazhikaatti Educational
Charitable Trust has been empanelled under Social labs categories for programme
implementation.

The organisation has now requested an issue of work order for programme
execution under the approved empanelment alongside a detailed programme plan.

The Work Order is hereby issued by the Managing Director, TAHDCO under
Social labs Programme on the following terms and conditions.

1. PROGRAMME DETAILS

Si. Operating s Duration
No Category Zone Model District(s) (hrs)

: Chennai, Dharmapuri, Krishnagiri,
Functional & . . .

1 Spoken Endlish South | In-Person |Villupuram, Vellore, Ranipettai, 30

P g Krishnagiri, Thiruvallur, Thirupathur

2 Functnonal& West | In-Person |Nilgiris, Thiruvannamalai, Kallakurichi 30
Spoken English

Na. 31, Cenotaph Road, 2Znd Lane, Teynampet, Chennai - 600 018,
Phone : 2431 0197 / 2431 0195 Fax : 2431 0196 E-mail : tahdcoheadoffice@gmail.com Website : www.tahdco.tn.gov, in



Monthly Payout-3 (End of month) 15%

Final Report with Endline survey 25%

Terms & Conditions

1.

8.

9.

The programme will be implemented in schools or hostels identified by
TAHDCO in consultation with Adi Dravidar Welfare and tribal Welfare
Department.

The pre-assessment of the students should be performed first and the
curriculum should be designed for both fast and slow learners separately.

The rate applicable under this Work Order shall be based on the empanelled
category, zone, and operating model, and shall be calculated on a per student
per hour basis as approved by TAHDCO.

The organisation should maintain verifiabie attendance records of students on
a per session shared real time with the department. Photos must be taken and
included in the attendance report for each session.

The organisation shall submit consolidated invoices along with attendance
records, programme and student progress reports, and other documents based
on the milestones and assessment metrics for processing of payments.

Based on the attendance, if the attendance of a batch drops below 50% over
sessions in a given month, the batch shall be put on hold. Payment for the
sessions conducted will be processed on a proportionate basis.

Payment shall be released within 7 days after verification and acceptance of
the reports and invoices by TAHDCO for each milestone.

Any incomplete, incorrect, or unsupported invoice submission shall be returned
for rectification and payment shall be withheld until compliance.

This work order shall abide by the terms and conditions stated in the tender
document.

10. This Work Order is issued with immediate effect. [

Encl: Annexure

To:

Manag irector

M/s. Don Bosco Vazhikaatti Educational Charitable Trust, Chennai — 600 011.

Copy To: The Commissioner, ADW Department, Chennai -05



S.No

Hostel ID

District

Taluk

Zone

Hostel Name

Hostel Type

Hostel Gender

TNADW02021

Chennai

Guindy

North

MC RAJA SOCIAL JUSTICECOLLEGE BOYS
HOSTEL 396, WEST C.IL.T NAGAR,
SAIDAPET CHENNAI-15

College-UG

Male

TNADWO2023

Chennai

Guindy

North

M.C.Raja SOCIAL JUSTICEHostel { College-
UG Boys } - Saidapet

College-UG

Male

TNADWOG5001

Dharmapuri

Nallampalli

North

SOCIAL JUSTICECOLLEGE BOYS HOSTEL,
DHARMAPURI

College-UG

Male

TNADWO2006

Chennai

Egmore

North

SOCIAL JUSTICECOLLEGE BOYS HOSTEL,
NO.29, SAKTHI NAGAR KODAMBAKKAM,
CHENNAI-24,

College-UG

Male

TNADW31014

Krishnagiri

Krishnagiri (Tk)

North

SOCIAL JUSTICECOLLEGE BOYS HOSTEL,
KRISHNAGIRI

College-UG

Male

TNADWQ7042

Villupuram

Viluppuram

North

SOCIAL JUSTICECOLLEGE BOYS HOSTEL,
VILLUPURAM

College-UG

Male

TNADWO2010

Chennai

Purasaivakkam

North

SOCIAL JUSTICECOLLEGE GIRLS HOSTEL
(BUILDING-I, HOSTEL, 1),HUNTERS ROAD,
VEPERY, CHENNAI-7.

College-UG

Female

TNADWO02012

Chennai

Purasaivakkam

North

SOCIAL JUSTICECOLLEGE GIRLS
HOSTEL,VEPERY, CHENNIA-07 {BUILDING-
Il, HOSTEL,2)

College-UG

Female

TNADWO4017

Veltore

vellore

North

SOCIAL JUSTICEUG BOYS HOSTEL,
VELLORE

College-UG

Male

10

TNADWOQ2008

Chennai

Perambur (Z)

North

SOCIAL JUSTICECOLTEGE BOYS HOSTEL,
VILLIVAKKAM { BULIDING- |, HOSTEL, 1
JIRAJAMANGALAM 3RD STREET,
MILIVAKKAM CHENNALAG

11

TNADWO5S032

Dharmapuri

Nanthampalli

North

College-UG

Male

SOCIAL JUSTICECOLLEGE GIRLS HOSTEL,
DHARMAPURI

College-UG

Female
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S.No Hostel ID District Taluk Zone Hostel Name Hostel Type Hostel Gender
23 TNADWO7043 |  Villupuram Viluppuram North mﬂm&ﬂ.c,__% Mﬂ_. ICECOLLEGE GIRLS HOSTEL, College-UG Female
21 . : ; SOCIAL JUSTICECOLLEGE GIRLS HOSTEL ,

24 TNADWOB004 [Thiruvannamala|Thiruvannamalaj Woest TIRUVANNAMALAI College-UG Female
_ SOCIAL JUSTICECOLLEGE GIRLS HOSTEL,
25 TNADW18001 Cuddalore Cuddalore North CUDDALORE College-UG Female
26 | TNADW31015 | Krishnagiri Bargur North woxo_hﬂ._._._%%m__m_moo_._.mom GIRLSHOSTEL | (gjege-uc Female
27 | TNADWO1001 |  Thiruvaliur ponneri North wmm_ﬁ__m.m_cmjo_moorrmom BOYSHOSTEL. | coyege-UG Male
28 TNADWO02022 Chennai Mylapore (Z) North mmm__ﬂ._..ﬁmmm _wo_,m__wm wWﬂmWOmzv% _”_u _v_u LS College-PG Female
: SOCIAL JUSTICE COLLEGE BOYS HOSTEL,
29 TNADWO1019 | Thiruvallur Poonammalle | North POONAMALLE College-UG Male
SOCIAL JUSTICEPG BOYS HOSTEL,
30 TNADW04015 Vellore vellore North VELLORE College-PG Male
SOCIAL JUSTICEADDITIONAL COLLEGE
31 TNADW18002 | Cuddalore Cuddalore North GIRLS HOSTEL, MARUTHADU College-UG Female
32 TNADW18058 | Cuddalore | Chidambaram | North w_wmﬂm._.._ﬂw_,ﬁ%m.ﬂw BOYS COLLEGE College-PG Male
| . . . - SOCIAL JUSTICECOLLEGE GIRLS HOSTEL
=33, | TNADW31016 |  Krishnagiri | Krishnagiri (Tk)| North 2. KRISHNAGIRI College-UG Female
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Executive Summary

Don Bosco Vazhikaatti (DBV), Chennai, successfully implemented the Functional &
Spoken English Programme under the Social Labs initiative to strengthen English
communication skills, confidence, and employability among students residing in Social
Justice Hostels.

The programme focused on developing practical communication competencies through
learner-centred methodologies such as interactive speaking activities, vocabulary
enhancement, pronunciation practice, group discussions, role plays, presentations, and
confidence-building exercises. The structured curriculum enabled students to improve
their ability to communicate effectively in academic, social, and employment-related
situations.

To measure programme effectiveness, both Baseline and Endline Assessments were
conducted across participating hostels. The assessments evaluated students'
communication proficiency and monitored their progression across different
competency levels.

Key Highlights

Indicator Result

Total Students Assessed 1799

Baseline Assessment Conducted | 100%

Endline Assessment Conducted | 100%

Hostels Covered All DBV Chennai Project Hostels

Assessment Method Functional & Spoken English Competency
Assessment




Programme Overview

Background
English communication skills are fundamental for higher education, employability, and
personal development. Recognising the need to improve communication competencies
among students residing in Social Justice Hostels, Don Bosco Vazhikaatti implemented
the Functional & Spoken English Programme to enhance language proficiency and build
confidence.

The programme emphasised practical learning through participatory teaching methods
that encouraged students to actively use English in classroom discussions, presentations,
and everyday communication.

Programme Objectives

The programme aimed to:
e Improve Functional English communication skills.
o Strengthen Spoken English proficiency.
e Enhance vocabulary and pronunciation.

Develop listening, reading, and writing abilities.

Increase students' confidence while communicating in English.
Improve employability-oriented communication skills.
Encourage active participation in academic and professional interactions.

Training Methodology
The programme adopted an interactive and learner-centred approach that combined
theoretical concepts with practical communication exercises.
Training methodologies included:
¢ Interactive classroom sessions
¢ Vocabulary-building activities
e Pronunciation practice

¢ Reading comprehension exercises
e Listening activities




¢ Group discussions

e Pair conversations

¢ Public speaking

¢ Self-introduction practice

e Presentation exercises

¢ Confidence-building activities

e Peer learning

¢ Continuous formative assessment

e The structured methodology enabled students to gradually improve both language
competence and communication confidence.

Participation Summary

Baseline and Endline assessments were administered to evaluate learning outcomes and
measure the impact of the training intervention.

Overall Participation

Particulars Number

Total Students Assessed 1872

Baseline Assessment Completed 1872

Endline Assessment Completed 1799

Assessment Coverage 100%

Baseline Performance Endline Performanc
Beginner 799 Average 584
Basic 87 Good 814
Intermediate 250 Excellent 401
Total 1872 Total 1799




Key Observation

The endline assessment indicates a clear positive movement in student performance. A
considerable proportion of learners progressed from the Beginner and Basic categories
observed during the baseline assessment to the Good and Excellent performance levels at
the end of the programme. This improvement reflects enhanced communication skills,
increased confidence, and greater engagement in Functional & Spoken English activities

Endline Assessment (Core Section)

Purpose

The Endline Assessment was conducted to evaluate the competency levels achieved by
students upon successful completion of the Functional & Spoken English Programme.
The assessment measured improvements in communication skills, language proficiency,
confidence, and overall participation, enabling comparison with the Baseline Assessment
and determining the overall impact of the training intervention.

The assessment was administered to all participating students using a standardized
competency-based evaluation framework. Student performance was classified into three
competency levels—Average, Good, and Excellent—based on their overall performance
across communication and language skill indicators.

Functional & Spoken English Training

Performance Level No. of Students  Percentage

Average 584 31.30%
Good 814 46.21%
Excellent 401 22.49%

Total Students 1799 100%




Endline Performance Interpretation
The Endline Assessment indicates that the majority of students demonstrated

satisfactory to high levels of competency in Functional & Spoken English upon
completion of the programme.

Nearly 46.21% of the participants achieved the Good competency level, reflecting their
ability to communicate effectively in familiar academic and social situations using
appropriate vocabulary and sentence structures.

A further 22.49% of students attained the Excellent competency level, demonstrating
strong communication confidence, improved fluency, better pronunciation, and the
ability to participate actively in English-based interactions.

Approximately 31.30% of students remained within the Average competency level. While
these learners demonstrated measurable progress compared to their initial assessment,
they would benefit from continued practice and advanced language support to further
strengthen their communication skills.

Key Learning Outcomes
The Endline Assessment demonstrates measurable improvements in several competency
areas:
Communication Skills
¢ Students communicated more confidently during classroom activities.
e Improvement was observed in sentence construction and verbal expression.
e Learners participated actively in pair work and group discussions.
Speaking Skills
¢ Pronunciation and fluency improved through regular speaking practice.
o Students became more comfortable using English in everyday conversations.
e Increased confidence was observed during presentations and public speaking
activities.
Language Skills
e Improved vocabulary usage.
o Better understanding of grammar in practical communication.
e Enhanced reading and comprehension abilities.

e Improved listening and response skills.




Confidence Indicators
¢ Reduced hesitation while communicating in English.

¢ (Greater willingness to participate during classroom activities.
e Improved interaction with trainers and peers.
¢ Increased self-confidence while expressing ideas.

Overall Competency Distribution

The competency distribution observed during the Endline Assessment reflects the
effectiveness of the Functional & Spoken English Programme in improving students'
communication capabilities.

The assessment indicates that more than two-thirds of the participants achieved Good or
Excellent competency levels by the end of the programme, demonstrating substantial
progress in English language proficiency and communication confidence.

Competency Category Students

Average 584
Good 814
Excellent 401

Observations
The Endline Assessment highlights several encouraging outcomes:
e The majority of students successfully achieved functional communication
competency.
¢ Students demonstrated improved confidence while communicating in English.
¢ Pronunciation and speaking clarity showed noticeable improvement.
¢ Classroom participation increased significantly throughout the programme.
o Learners displayed better comprehension of spoken and written English.
o Students were more willing to engage in discussions, presentations, and collaborative
learning activities.

e The structured training methodology contributed to improved learner engagement
and consistent progress across participating hostels.




Progress Comparison

Purpose

The Comparative Progress Summary evaluates the effectiveness of the Functional &
Spoken English Programme by comparing students' competency levels at the beginning
(Baseline) and at the completion (Endline) of the training. The analysis highlights the
overall improvement in language proficiency, communication confidence, and student
engagement.

SKill Level Afsisszlr:l:nt AsEs:t:l:sl:::nt Change Observed
Beginner 799 - Significant reduction as
Basic 87 = Majority progressed
Intermediate 250 - Many advanced to
Average - 584 Students requiring
Good - 814 Majority of students
Excellent - 401 Strong improvement in
Total Students 1872 1799 100% Assessment

Key Improvements Observed
The comparative assessment clearly indicates that the Functional & Spoken English
Programme had a positive impact on students' English language proficiency and
communication confidence.
Communication Skills

e Students demonstrated increased confidence while introducing themselves and

participating in classroom interactions.
¢ Greater willingness was observed among students to communicate in English during
discussions and practical activities.




e Students became more comfortable expressing their ideas using simple and

structured English sentences.
Spoken English Development
e Improvement was observed in pronunciation, articulation, and speaking fluency.
¢ Students showed better vocabulary usage during classroom activities.
e Increased confidence was evident during role plays, presentations, and pair
conversations.
Reading and Language Skills
e Reading comprehension improved through continuous practice.
o Students demonstrated better understanding of written passages and instructions.
e Improved sentence construction and language usage were observed during
classroom exercises.
Listening Skills
o Students showed greater attentiveness during listening exercises.
¢ Ability to understand spoken English improved significantly.
o Better response accuracy was observed during classroom communication activities.
Confidence and Behavioural Changes
e Noticeable reduction in hesitation while speaking English.
¢ Students participated more actively in classroom discussions.
e Improved eye contact, voice clarity, and presentation skills were observed.
e Students became more confident while interacting with peers and trainers.

Overall Skill-Level Movement
The comparison between baseline and endline assessments demonstrates a positive shift
in overall student competency.
e A large proportion of students moved beyond the Beginner level after completing the
programme.
o Students who were initially at the Basic level demonstrated progression towards

Good communication competency.




e Students with Intermediate competency showed improvement and achieved

Excellent performance during the endline assessment.

e QOverall classroom participation and communication confidence improved across

participating hostels.

Assessment Stage Students Percentage
Baseline — Beginner 799 42.68%
Baseline - Basic 787 42.04%
Baseline - Intermediate 250 15.28%
Endline - Average 584 31.30%
Endline - Good 814 46.21%
Endline - Excellent 401 22.49%

Training Activities

Topics Covered

Functional English

Spoken English Communication
Vocabulary Development
Sentence Formation

Reading Comprehension
Listening Skills
Pronunciation Improvement
Group Discussions

Public Speaking

Self Introduction
Interview Communication
Workplace Communication
Presentation Skills
Confidence Building
Personality Development




Improvement in Communication Skills
The end-term assessment

Type of Activities Conducted
Pair Conversations

Role Plays

Group Discussions
Storytelling Activities
Reading Practice
Pronunciation Sessions
Listening Exercises
Vocabulary Games
Classroom Presentations
Mock Interview Sessions
Ice-breaking Activities
Peer Learning Activities

Special Sessions Conducted

Motivation & Confidence
Building

Employability Orientation
Career Guidance
Personality Development
Interactive Communication
Workshops

Progress Observations

communication abilities.

Major observations include:
Students demonstrated improved sentence formation.

Vocabulary usage improved significantly.

indicates

a noticeable improvement in students'

Better pronunciation was observed among regular participants.

Students responded more confidently in English.

Reading and listening skills showed measurable improvement.

Students became more comfortable communicating in English during classroom

activities.




Confidence Changes

Training contributed significantly towards improving self-confidence.
Observed improvements include:

¢ Increased willingness to speak before groups.

e Improved self-introduction skills.

Better eye contact and presentation abilities.

Reduced hesitation while communicating.

Greater confidence during classroom discussions.

Increased participation in role-play activities.

Participation Level

Students actively participated in:
e Group Discussions
o Pair Activities

Vocabulary Games

Presentation Sessions
Communication Exercises

Listening Activities
o Practical English Conversations
Regular attendance resulted in better performance during the End Term Assessment.

Notable Achievements
¢ Students progressed from Beginner to Basic communication levels.
e Many Basic-level students progressed towards Intermediate proficiency.

Improved confidence in public speaking.
Better classroom interaction.

Enhanced employability communication skills.

Students showed increased interest in continuing advanced English training.




Challenges Faced

Attendance Issues
o Examination schedules affected attendance.
o Internal assessments reduced participation during certain weeks.
e Some students attended part-time employment after college hours.

Infrastructure Constraints
o Limited audio-visual facilities.
o Shared hostel classrooms.
o Limited seating arrangements in selected hostels.
o Lack of teaching-learning equipment in a few centres.

Learning Gaps
e Mixed proficiency levels among students.
e Majority of students from Tamil-medium background.
e Need for additional foundation-level English support.
o Limited English-speaking environment outside classroom sessions.

Scheduling Challenges
¢ College examinations.

Cultural programmes.
Hostel activities.

Academic assignments.

Sports events. on o/ sl l8
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Corrective Actions /

Support Required

Additional Academic Support

Conducted revision sessions for low-performing students.
Individual mentoring for Beginner-level learners.
Additional speaking practice sessions.

Reinforcement activities before end-term assessment.

Hostel Coordination

Continuous follow-up with hostel wardens.
Attendance counselling.

Flexible scheduling during examination periods.
Regular monitoring by trainers.

Learning Resources Required

Recommendations for future programmes:

Portable White Boards

Audio Systems

Projectors

English Practice Books

Bilingual Learning Materials

Digital Learning Resources
Interactive Communication Modules




Overall Learning Progress

The baseline assessment identified that nearly 85% of students were within the Beginner
and Basic competency levels, highlighting the need for systematic language intervention.
The endline assessment demonstrates a substantial shift towards higher performance
categories, with nearly 69% of students achieving Good or Excellent competency levels by
the conclusion of the programme.

This movement indicates that the programme successfully strengthened students'
practical communication skills, English language confidence, and employability-oriented
competencies.

Programme Impact

The Functional & Spoken English Programme implemented by Don Bosco Vazhikaatti,
Chennai has contributed significantly to improving English language proficiency among
students residing in Social Justice Hostels. The structured curriculum, interactive
pedagogy, continuous mentoring, and practical communication exercises enabled
students to progress steadily from foundational competency levels towards functional
communication proficiency.

The endline findings demonstrate that students not only improved their language skills
but also developed greater confidence, active participation, and readiness to use English
in academic, social, and future workplace environments.

Overall, the comparative assessment confirms that the programme achieved its intended
objective of enhancing communication skills and preparing students with the essential
English language competencies required for higher education, career opportunities, and

personal development.
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Professional Observation

The Functional & Spoken English Programme implemented by Don Bosco Vazhikaatti,
Chennai has contributed significantly to improving English language proficiency
among students residing in Social Justice Hostels. The structured curriculum,
interactive pedagogy, continuous mentoring, and practical communication exercises
enabled students to progress steadily from foundational competency levels towards
functional communication proficiency.

The endline findings demonstrate that students not only improved their language
skills but also developed greater confidence, active participation, and readiness to use
English in academic, social, and future workplace environments.

Overall, the comparative assessment confirms that the programme achieved its
intended objective of enhancing communication skills and preparing students with

the essential English language competencies required for higher education, career

opportunities, and personal development.
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